MAIDSTONE COMMUNITY SUPPORT CENTRE
The home of community work

ANNUAL REPORT
1 April 2010 631 March 2011

WAIDS TONE COMA{\UN\T (
SUPPORT CENTRE

Tel: 01622 690369
www.mcsc.org.uk

MAIDSTONE COMMUNITY SUPPORT CENTRE

39-48Mar sham Street A MailddBH one A Kent
Telephone : 01622 690369 A E madmin@ncsc.org.u k A Wevinsvintcse. org. uk
Registered Charity Number 295143 Company Limited by Guarantee Number 2045986
Registered Office: 39-48 Marsham Street Maidstone ME14 1HH




Il Hl [ I {
iiliiignﬁniiﬁ

MCSC VISION STATEMENT

Working with our members, visitors and neighbours,
Maidstone Community Support Centre aims to provide an
attractive and affordable office base for charities, voluntary
organisations and community groups; a nurturing and
encouraging environment for ideas, partnerships and
developments; a range of innovative and inclusive
community services, in response to the needs of our
neighbours, some of whom may be at risk of social
exclusiond
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What do we offer?
An attractive and affordable office base for charities, voluntary organisations and
community groups
A variety of rooms for hire - for interviews, training, meetings, and functions
A nurturing and encouraging environment for ideas, partnerships and developments

Where are we?
In the centre of Maidstone close to public transport and car parks

Why are we special?
24 voluntary and community groups operate from MCSC
185 other groups regularly use our meeting rooms

Location
Located in the centre of Maidstone close to public transport. The bus terminal and Maidstone East and West
train stations within a ten minute walk. Taxi ranks at all these sites.
There is a private car park for members. Plus we are close to public car parks.

Business
Low cost office space for voluntary, community and charitable organisations.
Preferential hourly rates for hire of meeting, conference, training and interview rooms.

Opening times
8.30 am to 5.30 pm on weekdays. At other times by access control system.

Accessibility
Designated parking, lift to all floors, washroom and kitchen facilities on all floors.

Management
Staffed by a professional team of Manager, co -ordinator, receptionists, and caretaker. Organisations which
rent rooms are shareholders/members, electing the Board and able to influence decisions.

Communication
Telephony and wireless Broadband, phone answering, message taking, scan, fax and photocopying.

Security
24 hour monitored intruder alarm. Individual electronic security fobs
programmable for access to selected areas and times.
Start up support for small groups
Licence agreements for office space are for three years, but may be ended with
three mont.hs® notice

Cafe
Café lounge plus delivery service to meeting rooms and offices .

Opportunities for partnerships
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Maidstone Community Support Centre
A brief history

he thriving and busy Community Support Centre, formerly known as the Howard de Walden

Institute for Women, so called after its benefactor the Dowager Lady Howard de Walden of Mote
House, was built in Marsham Street, Maidstone during 1891. In those early years, the institute
provided classes in cookery, dressmaking, nursing, drawing, singing, French and Bible Studies.

During the 1897 typhoid epidemic, many of the nurses who came to Maidstone from London hospitals
to tend the sick were accommodated at the Institute. The building went on to be a Voluntary Aid
Detachment (V.A.D.) hospital during the First World War and subsequently was purchased as a Nurses
Home by the then West Kent Hospital. During the Second World War, the first bombs to hit Maidstone
fell on the site, killing two people. The damaged part of the building was demolished and today is the
Centreds main car park

During the early 19800 ,sMaidstone Hospital moved to a new site at Hermitage Lane and the former
nurses home closed. Through the foresight of a small group of people, the building was purchased on
behalf of community, voluntary and charitable organisations. Those involved included the Community
Centreds Pr esi dhe atthat finte nvorked far iKeht Social Services based in Maidstone
plus leaders of a few key local charities. Close and collaborative work between the voluntary and
statutory sector ensured that the building, which had fallen in to a state of disrepair, was fit for use
culminating in the official opening by the then Lord Lieutenant of Kent Robin Leigh -Pemberton in
December 1988.

Over the following years, the Centre grew to full occupancy
serving the community across rural and urban Maidstone and
- | well beyond. During 1996 following a Lottery award, substantial
~{work was undertaken to the roof and fabric of the building
~lincluding the removalrestarihgtany yeal
“ building to its former glory. Further major external works were
: (M carried out in 2007; a state of the art internet telephony system
-l was installed throughout the building in 2008; sophisticated
access control security and café in 2009. The last three years
| have seen the Centre redecorated, newly equipped and five new
3 meeting rooms created on the ground floor.

The Community Support Centre is currently home to 23
charitable groups occupying 75 offices over 3 floors, with an
additional side annex building. There are over 350 full, part -
time and voluntary workers based here. Our offices are
currently 100% occupied with a continuous demand for office
space from new groups. Some of our member groups are part of
national organisations whilst others are regional or local. The
whole range of voluntary and community work takes place
within the building, which is seen as a major asset to the town.
We also provide a range of
training, meeting and conference facilities for both internal and
external groups and have a footfall of in excess of 25,000 visi-
tors per annum.

Maidstone Community Support Centre is run by a Board of
. | Directors elected by membership from within the building.

4 Management of the building is carried out by the staff team of
MCSC, consisting of Centre Manager, Richard Swainston, Centre
Co-Ordinator, Jackie Avery, Morning Receptionist, Heather
Vickery, Afternoon Receptionist Claudia Bee and Site Manager,
Mike Brook.
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M.C.S.C. Ltd. Board of Directors 2010 -11

MIKE EVANS BRIDGET OVERTON MBE TREVOR JONES RAY HARRIS
CHAIR VICE CHAIR FINANCE FROM 10.10

PETER COX GEOFF WILKINSON CLLR. MALCOLM ROBERTSON MARTIN PILBEAM
FROM 03.11 MANDY BEARNE

MCSC STAFF TEAM

RICHARD SWAINSTON JACKIE AVERY JOAN CURTIS
CENTRE MANAGER CENTRE CAORDINATOR LEISURE LEARNING MANAGER

CLAUDIA BEE MIKE BROOK ) HEATHER VICKEY
AFTERNOON RECEPTIONIST SITE MANAGER MORNING RECEPTIONIST

Page 4



CHAIl RMANOS REPORT

Iwel come you to the Cen20i0eldsAsAven u al
it is a full account of matters that have progressed this year in the

running of the Centre. The Board is always mindful that it has a duty

to improve the premises and the services that all users of the building

enjoy, and the last twelve months are no exception.

5y e ar s,dhe Bagrd had a vision to create a division in the

building, with the meeting rooms served centrally from a working

café. | am delighted to report that , at last, the whole of the ground

floor in the main building is dedicated to meeting rooms, where we can accommodate a

variety of organisationsandevents. Thi s means that the safety and
rooms and offices (together with the users & staff, volunteers and clients) is guaranteed in

secure areas on other floors and in the Annex. At last, with the conversion of the Club

Connect rooms to meeting areas, we are there!

In the context provided by the tightened national economic circumstances the Board
continues to stay focused on financial issues. | 6 m d el i g ht, agdin, that the fengnoial t
position of the Centre is in very good order. But | continue to advise Members, especially at
the6mont hl y ManagetmasMCSOnadferdli n gzl talks with groups who have
financial challenges. We are not isolated from cuts
going on around us.

At the end of this productive year, it is important that

| thank all the Board Trustees, Richard Swainston and
the officer team, for all their wonderful efforts over
the last 12 months. The fact that, above the water
line all looks serene, hides the flurry of activity -
commitment, dedication, care and hard work 0
beneath.

Mike Evangi Chairman

FINANCE REPORT

his is my first report as the Finance Director of MCSC and | would start

by commenting on the general financial control regime of the
organisation. MCSC officers have recently introduced a new management
information system and have raised the level of transparency and
available information to a level which would compare favourably with the
private sector. This process, which is paperless, has allowed the Directors
of MCSC to strengthen almost all aspects of financial control.

As far as the actual result is concerned the net income for the year of
£84.3K continues the improving trend of the organisations performance and we now find
ourselves in a position where any unforeseen problems with the building could be funded. This
is a key issue with a building of the age of Marsham Street.

The positive net income has also translated into a positive cash movement and, against this
background, the Directors have adopted a policy of accelerating repayments on the
outstanding loan - this will both reduce the repayment period (by 16 months) and minimise the
balance likely to be impacted by the almost inevitable interest rate rises.

No issues of any import were raised by the independent examination.

Trevor Jonesfi Finance Director Page 5



