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MCSC VISION STATEMENT

Working with  our members, visitors and neighbours,
Maidstone Community Support Centre aims to provide an
attractive and affordable office base for charities, voluntary
organisations and community groups; a nurturing and
encouraging environment for ideas, partnerships and
developments; a range of innovative and inclusive commu-
nity services, in response to the needs of our neighbours,
some of whom may be at risk of
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What do we offer?
An attractive and affordable office base for charities, voluntary organisations and
community groups
A variety of rooms for hire - for interviews, training, meetings, and functions
A nurturing and encouraging environment for ideas, partnerships and developments
Where are we?
In the centre of Maidstone close to public transport and car parks
Why are we special?
25 voluntary and community groups operate from MCSC

Location
Located in the centre of Maidstone close to public transport. The bus terminal and Maidstone East and West
train stations within a ten minute walk. Taxi ranks at all these sites.
There is a private car park for members. Plus we are close to public car parks.

Business
Low cost office space for voluntary, community and charitable organisations.
Preferential hourly rates for hire of meeting, conference, training and interview rooms.

Opening times
8.30 am to 5.30 pm on weekdays. At other times by access control system.

Accessibility
Designated parking, lift to all floors, washroom and kitchen facilities on all floors.

Management
Staffed by a professional team of Manager, co -ordinator, receptionists, and caretakers. Organisations which
rent rooms are shareholders/members, electing the Board and able to influence decisions.

Communication
Telephony and wireless Broadband, message answering, fax, hot desk for visiting staff.

Security
24 hour monitored intruder alarm. Individual electronic security fobs
programmable for access to selected areas and times.

Start up support for small groups
Licence agreements for office space are for three years, but may be ended with
three monthsd notice.

Cafe
Café lounge plus delivery service to meeting rooms and offices.

Opportunities for partnerships
With 27 office -based organisations and 100 others using meeting rooms, there are many opportunities for
creative partnerships.
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Maidstone Community Support Centre
A brief history

he thriving and busy Community Support Centre, formerly known as the Howard de Walden

Institute for Women, so called after its benefactor the Dowager Lady Howard de Walden of Mote
House, was built in Marsham Street, Maidstone during 1891. In those early years, the institute
provided classes in cookery, dressmaking, nursing, drawing, singing, French and Bible Studies.

During the 1897 typhoid epidemic, many of the nurses who came to Maidstone from London hospitals
to tend the sick were accommodated at the Institute. The building went on to be a Voluntary Aid
Detachment (V.A.D.) hospital during the First World War and subsequently was purchased as a Nurses
Home by the then West Kent Hospital. During the Second World War, the first bombs to hit Maidstone
fell on the site, killing two people. The damaged part of the building was demolished and today is the
Centreds main car parKk.

During the early 1980606s, Mai dst one Hospital moved
nurses home closed. Through the foresight of a small group of people, the building was purchased on

behalf of community, voluntary and charitable organisations. Those involved included the Community
Centreds President Don Br and, who at t hat ti me wol
plus leaders of a few key local charities. Close and collaborative work between the voluntary and

statutory sector ensured that the building, which had fallen in to a state of disrepair, was fit for use

culminating in the official opening by the then Lord Lieutenant of Kent Robin Leigh -Pemberton in
December 1988.

Over the following years, the Centre grew to full occupancy
serving the community across rural and urban Maidstone and
well beyond. During 1996 following a Lottery award, substantial
work was undertaken to the roof and fabric of the building
including t he removal of many y
| building to its former glory. Further major external works were
carried out in 2007, a state of the art internet telephony system
was installed throughout the building in 2008, sophisticated
access control security and café in 2009. The last two years have
seen the Centre redecorated, newly equipped and four new
meeting rooms created.

The Community Support Centre is currently home to 25
charitable groups occupying 75 offices over 3 floors, with an
additional side annex building. There are over 300 full, part time
and voluntary workers based here. Our offices are currently
100% occupied with a continuous demand for office space from
new groups. Some of our member groups are part of national
organisations whilst others are regional or local. The whole
range of voluntary and community work takes place within the
building, which is seen as a major asset to the town. We also
provide a range of
training, meeting and conference facilities for both internal
and external groups and have a footfall of in excess of
25,000 visitors per annum.

| Maidstone Community Support Centre is run by a Board of
Directors elected by membership from within the building.

| Management of the building is carried out by the staff team

| of MCSC, consisting of Centre Manager, Richard Swainston,
Centre Co-Ordinator, Jackie Avery, Morning Receptionist,
Heather Vickery, Afternoon Receptionist Claudia Bee and
Site Manager, Mike Brook.
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M.C.S.C. Ltd. Board of Directors 2009 -10

MIKE EVANS JACKIE MILNE BRIDGET OVERTON MBE PETER CRISP
CHAIR FROM 10.09 CHAIR TILL 10.09 VICE CHAIR FROM 10.09 VICE CHIAR TILL 10.09

/ni\\_ /)m

PETER COX RAY HARRIS GEOFF WILKINSON CLLR. MALCOLM ROBERTSON  BOB STIDDARD
FINANCE DIRECTOR

The current Board of Directors was elected by the membership at the
AGM held on 21 July 2009. This year one director, Bridget Overton, is up for re -election.

MCSC STAFF TEAM

RICHARD SWAINSTO
CENTRE MANAGER

JACKIE AVERY CLAUDIA BEE HEATHER VICKERY
CENTRE CADRDINATOR AFTERNOON RECEPTIONIST MORNING RECEPTIONIST

.

MIKE BROOK JIM WEBLEY
SITE MANAGER ASSISTANT TO THE SITE MANAGER
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CHAIl RMANOS REPORT

realistically set budgets.

But this goo

l come to the Centr eds-2000n Blaewhere iRepor
this key document, there are reports on each aspect of running this
important resource, especially demonstrating how we have this year - yet
again - improved the premises and the services that all users of the
building enjoy.

However, it is important t hat | emphas
stay focussed on financi al i ssues. I O
position of the Centre, at the end of this year, is in very good order.

Indeed, we have moved well away from the precarious situation we faced

5 years ago - due to dedicated effort by the Board and Officers, and

d news needs to be set against the eco

efforts to address the credit crisis, led by the coalition government, result in less public spending
right across the board. This, of course, has implications for all those groups in the voluntary and
community sectors. | do not want to be negative here; indeed financial challenges mean looking for

new ways for

war d. We have at the | ast t wo Manage

Managers in the building, with me) discussed this, but more particularly MCSC has offered 1 -2-1 talks
with groups who have these challenges. This will continue in this caring environment.

As we close the year, it is

important that | thank all the Board Trustees, Richard Swainston and the

officer team, for all their wonderful efforts over the last 12 months. True dedicated efforts.

In particular, 1 would like to pay tribute to Bob Stiddard (our Treasurer, who drove forward real im-
provements to our financial systems) and Peter Crisp (who created the Health & Safety policy, and
the Risk Assessments registers), who are both stepping down as Trustees at the 2010 AGM. Finally,
my grateful thanks to Jackie Milne. She has been a Trustee since 2005, was Chairman last year and
for part of this year, but is stepping down from both the Board and HOPE to.....retire. She is soon to

be moving away, so we wish her all the best in the world.

Mike Evans

FINANCE REPORT

he final accounts for the year ended 31 March 2010 were completed
ahead of schedule and are available for inspection.

The total rental and services income in the year amounted to £248,705

which represented an increase of £33,480 on the previous year. The
overheads increased by only £5,023 to £204,918 giving an operating
surplus of £43,830.

Our only major creditor is the Royal Bank of Scotland loan which was
further reduced in the year to £181,288. £17,569 and £28,032 were
invested in property improvements and fixtures, fittings and equipment

respectively. As at 31 March 2010 there were cash reserves of £39,014. Income and Expenditure was

broadly in line with budgets.

The financial data being produced from Sage continued to improve and the monthly reports enabled
the board to track very closely progress throughout the year. A ten year capital improvement and
maintenance budget has now been produced which acts as a guide to the level of annual surplus
required to properly maintain the building long term.

Overall, I am confident that the financial future of the company is secure and that sufficient surplus
is being achieved to provide for both short and long term liabilities.

Bob Stiddard
July 2010
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CENTRE MANAGEROS REPORT

he trouble with writing a report on the previous financial year in a
place as busy as this is that events that took place in April 2009 seem
| so very long ago. Whilst important at the time, so much has happened
‘ since then that the achievements dim in the memory. Be that as it may, |
> shall attempt to convey some of the highlights of the last financial year.
/5 ‘4 PROJECTS

AR

An early achievement was the creation of three new meeting rooms on

ﬁ the ground floor. The loss of one of our long standing member groups was
;i! .| turned to our advantage with the result that we now have two dedicated
counselling rooms and a large training room, all readily accessible. In
turn, two rooms on the upper floors were returned to much needed office space. The popularity of
our new meeting rooms have helped to boost our sessional room hire income by over 60%, no mean
achievement.

A promise | made in my report last year was to improve the quality of our facilities over the

following year. | hope that you will agree that this has now happened. A complete redecoration of

the main communal areas, beautifully revitalised wooden floors in our Halls, new tables and chairs

throughout, the provision of laptops and multi media projectors for free use, a new display screen

in our foyer and even the creation of hot desks ir
in place.

There is no point in upgrading facilities if they are not kept in good order. The loss of our long time

cleaner gave us the opportunity to look at alternative cleaning solutions and, after much thought,

the ideal solution came in the form of contract cleaning. The chosen contractors have worked with
us to provide a perfect cleaning cum caretaking solution to enable us to maintain a staff presence
on site till 10.00pm every night.

The final major improvement came in the from of the creation of the Check In Café, of which more
can be read on later pages of this document.

FINANCES

In last years annual report there were numerous mentions of our being on a sounder financial
footing. This year has built on that financial stability. The 10 year Capital Improvement and
Maintenance plan put in place for last year is based on our estimates for items that will need
replacing or improving in the coming years. As a living document it can be constantly adjusted,
projects can be brought forward or delayed according to circumstances and estimates updated as
costs become clearer. Most importantly it has, on the one hand, given me a target minimum surplus
to aim for each year, whilst on the other, given the board the confidence to make decisions in the
knowledge that they are in the context of an overall spending strategy. Such is the importance of
this document that we have placed a copy of it on the next page.

THE TEAM

Bob, our Finance Director, has reported correctly and dispassionately on the accounts for 2009 -10.
However, behind those positive figures lies an enormous amount of work. An increase in sessional

room hire income of over 60% requires an almost equal increase in workload for all departments of

the staff team. More rooms have to be set up and cleaned, more visitors signed in, more bookings

and invoicing to be done. I dm indebted to every member of
commitment and energy. They have all shouldered the additional workload with cheerful,
uncomplaining enthusiasm. Thank you Claudia, Heather, Jax, Jim and Mike.

| must also thank the Board of Directors of MCSC who have provided the knowledge,
support and commitment to make the Centre the success that it is. | echo Mike in thanking
Peter Crisp, Jackie Milne and Bob Stiddard for all their hard work over recent years.

We are well into the next financial year now and we have some exciting projects lined up. |
look forward to reporting on our new Leisure Learning programme and much else next
year é

Richard Swainston
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